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MESSAGE FROM
THE CEO

| am honored to assume the role of CEO of
Stepping Stones Crisis Society. The dedication
and hard work of our staff have been
instrumental in bringing the new facility to life
and ensuring that the women and children we
support continue to feel safe and cared for
throughout this period of transition.

i

| would like to express my sincere gratitude to
all team members who contributed to the
move and the establishment of programming
in the new space. | have been warmly
welcomed, and it has been a privilege to
connect with staff, learn about our programs,
and meet clients whose resilience and stories
are truly inspiring.

| have also greatly appreciated the opportunity
to engage with community stakeholders and
look forward to continuing to build strong
relationships, collaborate, and deepen our
connection with the broader community.
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| am excited to contribute to the future of
Stepping Stones and to what we can accomplish
together in the coming year. My commitment is
to ensure that our clients are safe, supported,
and empowered to thrive, with access to
meaningful and innovative programming. | also
aspire to strengthen our position as a leader in
supporting those experiencing  domestic
violence, while fostering a workplace where staff
feel valued, proud, and passionate about our
mission.

“Domestic violence is complex... but

access to safety shouldn’t be.”

K Reed

CHIEF EXECUTIVE OFFICER
STEPPING STONES CRISIS SOCIETY



YEAR IN REVIEW

More Families Reached
Safety

275 Individuals Sheltered

Stepping Stones provided
emergency shelter to 275
women and children this year,
an increase of 45 individuals
over the previous year. The
increase reflects both growing
community need and our ability
to serve more families through
expanded shelter capacity.

Fewer Turned Away

Turnaways Reduced by 54%

Emergency shelter turnaways
dropped from 414 to 191,
representing the lowest number
of turnaways in a fiscal year
since 2021. Capacity-related
turnaways for children were cut
by more than half,
demonstrating the immediate
impact of additional shelter
space.

Growth in Outreach
119 Outreach Files Opened

Outreach services expanded
significantly across the region,
with total outreach files nearly
doubling compared to the
previous year. This growth
reflects increased awareness of
available services and continued
efforts to connect individuals
with support before crisis
escalates.

A YEAR OF GROWTH

The 2025-2026 fiscal year was marked by continued growth across Stepping
Stones Crisis Society's programs and services. Demand remained strong
throughout the year, with increased utilization across many service areas and
more individuals and families accessing support.

The statistics presented here highlight the reach of our programs and the impact
of our work throughout the region. Behind every number is a person, a family, or
a community member who accessed the resources, support, and opportunities
needed to move forward.

Shelter Clients

275

HelpLine Calls

1856
1983

Bed Nights

Second Stage Clients

*Total Turnaways
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Average Stay Pet Nights School Days
13 Days 151 132
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NICOLE’S JOURNEY FROM SURVIVAL TO HEALING
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For Nicole, violence was not
something she encountered as an
adult. It was something she learned to
survive as a child.

Nicole experienced significant
childhood trauma, including sexual
abuse by trusted family members. The
people who should have protected her
instead became a source of harm. The
one person who consistently provided
safety, love, and stability was her
grandmother. When her grandmother
passed away during Nicole's early
teenage years, she lost the only person
who had ever truly made her feel safe.

Soon after the loss of her
grandmother, Nicole left her home
community at just 15 years old to
attend high school. Separated from
her family, culture, and support
systems at a young age, she struggled
to navigate a new environment while
carrying overwhelming grief and
unresolved trauma. The loneliness and
pain she experienced during those
formative years made her vulnerable
to unhealthy coping strategies as she
searched for ways to manage the
emotional wounds she carried.

The trauma she experienced as a child
followed her into adulthood. Over the
next two decades, Nicole experienced

multiple abusive relationships
characterized by coercive control,
emotional abuse, financial abuse,

isolation, intimidation, and physical
violence. Over time, her confidence
and sense of self-worth were eroded
as others controlled many aspects of
her life, including her finances,
relationships, choices, and ability to
make decisions for herself.

The abuse became so normalized that
chaos felt familiar. Years later, family
violence continued to affect the safety
and stability of Nicole and her children
in profound ways.

In one particularly traumatic incident,
a violent altercation involving a family
member occurred within the family
home, placing Nicole and her children
at significant risk and resulting in the
loss of their housing. Once again,
violence disrupted their sense of
safety and stability, forcing the family
to rebuild.

This is the reality many survivors face.
Family violence does not end with the
immediate incident. It affects housing
stability, mental health, parenting,
child welfare involvement, education,
employment, and every aspect of daily
life.

For Nicole and her children, the
impacts of violence had become
woven into nearly every chapter of
their story.

One of the most devastating moments
of Nicole's journey came when her
teenage daughter disclosed that she
had experienced abuse by a trusted
adult during her childhood. The
disclosure deeply affected the entire
family and became a significant part of
their healing journey. The betrayal,
grief, and trauma would take years to
process and overcome.

Despite her own struggles, one thing
never changed: her love for her
children. Even during her darkest
moments, Nicole was trying to protect
them.

Eventually, she faced an impossible
decision. Recognizing that her children
needed greater safety and stability
than she could provide at that time,
Nicole reached out for help, knowing it
could result in losing custody of the
people she loved most.

It was one of the hardest decisions she
had ever made. The grief, shame, and
heartbreak were overwhelming, but
her love for her children never
wavered. Rather than giving up, she
made a commitment to create a
different future for her family.

Recovery was not a straight line.
Nicole entered treatment more than
once. She experienced setbacks. She
relapsed. She returned to unhealthy
environments. She went back to
abusive relationships. Like many
survivors living with the impacts of
complex trauma, addiction, and family
violence, healing came with challenges
and difficult lessons.

After returning to her home
community  following  treatment,
Nicole found herself once again facing
violence, substance use, and

instability. As the situation escalated,
an unexpected source of support
emerged. A family member connected
to her former partner helped Nicole
safely leave the situation and access
treatment services. Recognizing the
significant safety risks she faced, they
also helped her relocate to a
community more than ten hours away
from her home, creating critical
distance and an opportunity to begin
healing in a safer environment.



Without that intervention, leaving may
not have been possible. Years of
control, isolation, and abuse had
created significant barriers to seeking
help and rebuilding her life. That act of
support became the first step toward
safety, healing, and a different future
for Nicole and her children.

A turning point came when Nicole
entered treatment and was referred to
Stepping Stones Crisis Society. This
referral was only possible because a
supportive family member of her
abuser recognized the danger she was
facing and helped her safely leave the
home. Without that intervention,
escaping the violence may not have
been possible.

Through treatment, Nicole was
referred and connected with one of
our Outreach Specialists and began
exploring the relationship between
trauma, addiction, family violence, and
recovery. For perhaps the first time,
someone helped her understand that
the challenges she faced were
interconnected. Her experiences of
childhood abuse, intimate partner
violence, substance use, housing
instability, mental health struggles,
and parenting challenges could not be
treated as separate issues.

After treatment, Nicole entered our
emergency shelter before transitioning
into Joie's Phoenix House, our second-
stage housing program.

For the first time in vyears, she
experienced true safety.

The safety to sleep through the night.
The safety to focus on healing. The
safety to imagine a future beyond
survival.

Through support from our Crisis
Intervention Specialists, Family
Support Specialists, and Outreach

Team, Nicole began rebuilding her life
one step at a time.

She learned about healthy
relationships, boundaries, trauma,
safety planning, and self-worth. Staff
worked alongside her to navigate
complex systems, attend
appointments, access resources,
strengthen parenting skills, advocate
for her needs, and work toward
reunification with her children.

The journey required collaboration
among many partners. Child welfare
professionals, treatment providers,
healthcare teams, educational
institutions, and community agencies
all played important roles. Throughout
every stage of her journey, Stepping
Stones remained a consistent source
of support, advocacy, accountability,
and encouragement.

There were challenges. There were
setbacks. There were moments when
progress felt painfully slow.

There were also victories. The first
healthy boundary. The first difficult
conversation. The first time asking for
help instead of carrying everything
alone. The first time believing she
deserved a life free from violence.

Along the way, Nicole also received
answers that helped her better
understand the challenges she had
experienced throughout her life. With
greater self-awareness and
individualized supports, she developed
strategies that continue to help her
succeed today.

Today, Nicole is often among the first
to participate in programming. She
actively seeks support when needed,
has built  healthy friendships,
established strong boundaries, and
developed a network of positive
relationships. She volunteers in the
community and has become a source
of  encouragement for  others
beginning their own healing journeys.
Most importantly, she has successfully
reunited with her children.

Her child welfare involvement has
concluded, and her family is moving
forward together.

Now, Nicole is preparing for the next
chapter of her life by pursuing post-
secondary education with the goal of
helping others who have experienced
trauma, violence, and adversity.

Her story is a powerful reminder that
family violence is rarely an isolated
issue.

It impacts housing, health, education,
parenting, mental wellness, addiction,
financial stability, and entire family
systems. The effects of violence can
span generations, touching every
aspect of a survivor's life and the lives
of their children.

Nicole's journey also demonstrates
what becomes possible when survivors
have access to safety, long-term
support, stable housing, trauma-
informed services, and a community
that believes in their ability to heal.

At Stepping Stones Crisis Society, we
know that recovery does not happen
overnight.

But when survivors are given safety,
support, and time to heal, cycles can
be broken.

Today, Nicole's story is no longer
defined by the violence she endured.

It is defined by the future she is
creating for herself, her children, and
the generations that follow.




CLIENT
CARE

SUPPORTING SURVIVORS
THROUGH EVERY STAGE
OF THEIR JOURNEY

The 2025-2026 fiscal year marked a
significant milestone for Stepping
Stones Crisis Society as all client-facing
programs came together under one
roof for the first time. This integration
strengthened our ability to provide
coordinated, responsive, and holistic
support to women, children, and
families affected by family violence.

Throughout the year, staff from Dr.
Margaret Savage House, Joie's Phoenix
House, Outreach, Child Development,
and Cultural Programming worked
together to ensure clients received
seamless support as they moved
through different stages of healing and
recovery. Through weekly case
management meetings and ongoing
collaboration, staff shared knowledge,
developed creative solutions, and
supported families facing increasingly
complex challenges.

The move into the new facility further
strengthened continuity of care.
Survivors transitioning between
programs were able to maintain
relationships with trusted staff while
remaining connected to the supports
that had become part of their healing
journey.

By bringing services together under
one roof, barriers to access were
reduced, collaboration increased, and
clients experienced a greater sense of
safety, connection, and community.

Together, the Client Care
continues to provide a
support that helps
families move from
healing, stability,
independence.

EMERGENCY SHELTER

team
range of
individuals and
crisis toward
and long-term

Throughout the year, Dr. Margaret
Savage House provided safety,
support, and compassion to women
and children experiencing crisis. From
newborns just days old to seniors
seeking refuge, residents found a safe
and welcoming environment where
they could begin to rebuild their lives.

Beyond meeting immediate needs for
shelter, food, and safety, staff focused
on building trust, fostering resilience,
and supporting each individual's
unique goals. Residents participated in
meaningful programs and activities,
accessed cultural and emotional
supports, and developed the
confidence and skills needed to move
forward with hope and purpose.

At Stepping Stones,
recognized in all its forms.

progress is

Whether taking small steps toward
stability or achieving significant
personal milestones, every
accomplishment is acknowledged and
celebrated. This encouragement helps
foster confidence, self-worth, and a
sense of possibility for the future.

Feedback from residents highlighted
the value of having support available
around the clock, access to cultural
spaces such as the smudge room, and
the sense of community they found
while staying at the shelter.

These experiences remind us that
healing begins with feeling safe,
valued, and supported. We are
honoured to walk alongside each
individual on their journey toward
healing, strength, and renewed hope.

T leel so sale here.”

"Wou dont Enow how
wuch  That means: o
me, having  someone
be prowd, of me."
Shelfer Clients



JOIE'S PHOENIX HOUSE

Joie's Phoenix House (JPH) provides
safe, affordable second-stage housing
and individualized support for women
and children rebuilding their lives after
experiencing family violence. The
program offers survivors the time,
stability, and resources needed to heal
from trauma, strengthen life skills, and
work toward independent living.

The 2025-2026 fiscal year marked a
significant milestone as JPH expanded
from seven to twelve apartments
within Stepping Stones' new facility.
This increased capacity allowed more
families to access safe housing while

strengthening connections to the
organization's broader network of
supports. During the year, JPH

supported 20 women and 28 children,
including 12 women and 21 children
admitted to the program. 11 women
and 9 children departed the program.

Residents participated in a wide range

of programming and supports,
including financial literacy, food
security initiatives, cultural

programming, recovery supports, life
skills development, and parenting
education. In response to resident
needs, twice-weekly in-house
Alcoholics Anonymous meetings were
introduced, helping reduce barriers
related to transportation, childcare,
and safety.

Throughout the year, residents
achieved meaningful milestones,
including securing employment,
strengthening financial management

skills, advancing recovery goals, and
successfully transitioning to
independent housing. Staff provided
intensive wraparound support to help
families navigate challenges, access
resources, and remain focused on their
goals.

As one resident shared, "I feel happy
here, I'm safe, and my babies are safe,
the safest I've been in over five years."
For many women and children, Joie's
Phoenix House provides more than
housing. It provides the opportunity to
heal, rebuild confidence, and create a
future free from violence.

PATHWAYS

During the 2025-2026 fiscal vyear,
Stepping Stones Crisis Society proudly
launched Pathways: Healing and
Prosperity, an Indigenous-led program
designed to support the healing,
growth, cultural reconnection, and
empowerment of Indigenous women,
girls, and 2S+ people. Grounded in the
Seven Sacred Teachings, the program
provides a culturally safe space where
participants can strengthen their sense
of identity, build healthy relationships,

“This program gave Me hope and,

helped, we
place, and
have

heal, so T can gadt

when T was i 4
Tm forever
the opportunity To be here and

dark
grateful v

(f~confidence

back avd, be independent.

_ Coond-stnge Housing Cesident

and develop skills that support healing
from trauma and family violence.
While Indigenous teachings form the
foundation of the program,
participation is open and welcoming to
all women in the community.

T lelt understood, avd, not
alone. T starfed To aceept and
torgive myself, 7 am <tdll in
fhe healing journey.”

Over the fiscal year, 28 program
sessions were delivered, resulting in
211 participant visits from 22 unique
participants, including both in-house
clients and community members. The
program's flexible design allowed
women to join at any point in the 30-
session journey, ensuring support
remained accessible throughout the
year.

Program highlights included ribbon
skirt making, beading, sharing circles,
cultural teachings, and presentations
from guest speakers. Participants had
the opportunity to hear from Inuk
photographer Cora Kavyaktok, who
shared her experiences of culture,
identity, and empowerment, as well as
Women's Building Futures, which
introduced pathways to education,
training, and employment.

Participant feedback was
overwhelmingly positive, with women

reporting increased confidence,
stronger personal boundaries,
improved awareness of healthy
relationships, deeper cultural

connection, and a greater sense of
hope and belonging. The success of the

program has reinforced the
importance of culturally grounded,
Indigenous-led programming in
supporting  healing, strengthening

community connections, and creating
pathways toward long-term wellness
and resilience.



HOLIDAY HELPERS

The Holiday Helper Program once
again brought joy and support to
families impacted by family violence
during the 2025-2026 holiday season.
This year, 32 families, including 62
children, received assistance through
the program.

Community members were invited to
adopt a Christmas elf, with each elf
representing a family and their holiday
wish list. Through the generosity of
donors, families accessing Stepping
Stones services, along with a small
number referred by community
partners, were able to celebrate the
season with gifts, reduced financial
stress, and meaningful holiday
memories.

Stepping Stones Crisis Society extends
its heartfelt gratitude to everyone who
participated in the Holiday Helper
Program. Their kindness helped make
Christmas brighter for dozens of
families and demonstrated the

remarkable compassion that exists
throughout our community.

COMMUNITY OUTREACH

Throughout the 2025-2026 fiscal year,
the Outreach Team provided
individualized support to 119
individuals and families affected by
family violence. Through advocacy,
safety planning, court support, housing
navigation, referrals, risk assessment,
and emotional support, staff helped
survivors access resources, overcome
barriers, and build pathways toward
safety, stability, and independence.

In addition to direct client support, the
team remained actively engaged
throughout the community, delivering
education, participating in community
events, and collaborating with schools,
treatment centres, post-secondary
institutions, and partner organizations.

Highlights included eight Healthy
Relationships presentations at the
Bonnyville Métis Rehabilitation Centre
and the development of a new Gender,
Power, and Violence in Relationships
presentation for students at Portage
College.

The Outreach Team also facilitated A
Better Way, an eight-week program
focused on anger management,
healthy coping skills, and respectful
relationships. Over the vyear, 50
individuals participated through men's
groups, women's  groups, and
individual sessions, with participants
praising the program’s assistance in
helping them build self-awareness and
healthier relationships.

Tt changed

Thank you again so much
for what you've done for
us. | just hope you know
how much you made a
difference.

| got a job in downtown
Edmonton, | start
Monday! Good start to

2026 @@

Community awareness remained a
priority through initiatives such as
Paint the Town Purple, which engaged
129 businesses and organizations
during Family Violence Prevention
Month, and the annual Candlelight
Vigil, which brought the community
together to honour survivors and
reaffirm a shared commitment to
ending family violence.

Whether supporting clients one-on-
one or leading prevention and
awareness efforts, the Outreach Team
continues to play a vital role in
strengthening safety, healing, and
resilience throughout the Lakeland
region.

"y W&Wlfé /ﬁéﬁ%{%&fwg Dé

looking at problews in life and, helped

wprove a healfhy life
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in relationships with parners.

_A Better [y Purticipant

10



FOOD SERVICES

Stepping Stone’s Food  Services
program grew greatly during the fiscal
year. Following the arrival of Food
Services Manager Renata Duarte in
July 2025 and the organization's move
into the new facility in October, the
department expanded its capacity to
deliver nutritious meals, educational
programming, and community-focused
initiatives.

The addition of a Food Facilitator
strengthened the delivery of client-
centred programming across both the
emergency shelter and Joie's Phoenix
House. During the vyear, the team
successfully launched and completed
the first cycle of the Wholesome
Beginnings program, supporting
women's nutritional needs from pre-
pregnancy through menopause, while
continuing its partnership with the
Healthy Babies program through the
provision of monthly family-style
meals.

Core kitchen operations remained
efficient and consistent, with
approximately 1,400 meals prepared
each month for shelter residents at an
average cost of $5.00 per meal. This
reflects the department's ongoing
commitment to providing nutritious,
high-quality meals while carefully
managing resources amid rising food
costs.

As food insecurity continues to affect
many of the individuals and families
we serve, addressing increasing food
costs and growing demand for support
remains a key priority. Despite these
challenges, Food Services has
established a strong foundation for
continued growth, innovation, and
responsive service delivery.

HEALTHY BABIES

Healthy Babies continued to provide
prenatal education, nutrition support,
and one-on-one outreach to families
throughout the region, promoting
healthy pregnancies and positive
outcomes for both parents and babies.
Clients met regularly with Outreach
Workers to monitor prenatal
milestones, access resources, and
receive support related to healthcare
appointments, nutrition, and healthy
lifestyle practices.

Food security remained a core
component of program delivery. Each
month, an average of 84 to 96 clients
received nutritional support, including
milk, fresh food coupons, and other
nutritional supplements, resulting in
approximately 1,080 instances of food
support distributed throughout the
year. At peak utilization, the program
served an average of 37 clients per
month in Cold Lake, 34 in Bonnyville,
and 25 across the Lac La Biche, Kikino,
and Buffalo Lake areas.

In response to the growing concern of
food insecurity, Healthy Babies
received a food and nutrition grant
from Pathways Alliance in July 2025,
allowing the program to enhance its

monthly nutrition supports with
additional  grocery items and
expanded food assistance. The

enhanced support was well received
and helped address increasing food
insecurity among participating
families.

Healthy Babies remains committed to
supporting healthy pregnancies
through education, nutrition, and
early intervention, while exploring
opportunities to sustain and expand
enhanced food supports in the years
ahead.

HEALTHY BABIES
WISH LIST

« Formula

« Diapers

» Breast pads

» Baby care items (Nail
clippers, files, scissors,
aspirators)

« Diaper cream

« Baby toiletries

« Baby mitts

« Wash cloths

» Nipple cream

« Nipple shields

 Post natal feminine
supplies

» Soothers
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CHILD DEVELOPMENT

As with all other departments, the
2025-2026  fiscal year brought
significant changes for Child
Development with the transition into
Stepping Stones' new facility. The
expanded space includes a dedicated
playroom, indoor play structure, and
larger outdoor area, creating new
opportunities for children to learn,
play, and engage in a safe and
welcoming environment.

Throughout the year, Child
Development provided 1,113 hours of
childcare support to clients accessing
Outreach, Joie's Phoenix House, and
Emergency Shelter services. These
supports help reduce barriers for
parents and caregivers, allowing them
to attend appointments, programs,
and support services while knowing
their children are receiving quality
care.

In addition to childcare services, Child
Development  introduced  weekly
structured programming for shelter
and second-stage housing families,
creating opportunities for learning,
connection, and positive family
engagement. As the program
continues to grow, Child Development
remains committed to providing safe,
engaging, and developmentally

appropriate supports for children and
families.

VOLUNTEERS & COMMUNITY ENGAGEMENT

Volunteers continue to play a vital role
at Stepping Stones Crisis Society.
During the 2025-2026 fiscal year, 85
dedicated volunteers contributed
more than 2,000 hours of service,
supporting women, children, and
families throughout the region.

Their involvement strengthened our
capacity to deliver programs and
services, generate revenue, maintain
safe and welcoming facilities, support
organizational governance, and
enhance the overall client experience.

Volunteers contributed across a wide
range of activities, including donation
management  within  our social
enterprises, bingos, fundraising
initiatives, special events, Board
governance, client programming,
and facility

administrative support,
maintenance projects.

Using Alberta's minimum wage of
$15.00 per hour, these contributions
represent an estimated in-kind value
of more than $30,000.

The value of volunteer service extends
beyond these hours alone, with many

individuals contributing specialized
skills, professional expertise,
leadership, and community

connections that helped strengthen
our organization and expand its
impact.

Collectively, these contributions reflect
the generosity and community spirit
that help make Stepping Stones' work
possible.

We extend our sincere gratitude to
every volunteer for the time,
knowledge, and support they shared
throughout the year.

12



LETTER FROM A

SECOND-STAGE HOUSING RESIDENT

Dear Stepping Stones Team,

| would like to thank you for all the support,
kindness, and encouragement you have given me
and my children.

When we arrived in Canada, everything was new
and difficult for us. I did not know the system, my
English was very limited, and | was trying to take
care of my five children while building a new life.
Through your programs and support, | learned
many things and gained more confidence.

You helped me understand services, connect with
resources, support my children, and continue
working toward my goals. Your kindness, patience,
and respect made a positive difference in our lives.

My children have also benefited from the programs

and activities and have felt welcomed
supported.

and

Thank you for the work you do every day to help
newcomer families. We truly appreciate everything

you have done for us.

With gratitude,

Secord-singe Housivg Kesident

This mother's story is one of resilience,
determination, and hope. After marrying
and moving abroad, she found herself in
a relationship marked by coercive
control, violence, and isolation. As she
sought help, she encountered significant
barriers, including cultural expectations,
legal restrictions, and systems that
offered little protection or support.

Despite these challenges, she remained
focused on creating a safer future for her
children. When the family later relocated
to Canada, the violence continued until
authorities recognized the danger they
faced and connected them with shelter
services.

Through emergency shelter and later
Joie's Phoenix House, Stepping Stones
Crisis Society's second-stage housing
program, she and her five children found
safety, stability, advocacy, and support.
With access to resources and a secure
environment, she was able to begin
rebuilding her confidence, pursuing
independence, and creating the future
she had long hoped for her family.

This letter is shared by the survivor herself
and reflects her experience, resilience,
and gratitude for the support she
received along the way.

13



EVENTS &
FUND DEVEL

The 2025-2026 fiscal year marked an
exciting chapter for Stepping Stones
Crisis Society's events and community
engagement program.

As the first full year with a dedicated
Events Coordinator, we expanded our

fundraising and community
engagement efforts, creating new
opportunities to raise awareness,

strengthen partnerships, and generate
support for survivors of family
violence.

Through a combination of signature
events, community  partnerships,
awareness initiatives, and third-party
fundraisers, our events program raised
more than $145,000 while connecting
with hundreds of  supporters
throughout the region.

Highlights included the return of our
Festival of Peace Gala, which
welcomed 280 guests and raised more
than $83,000, as well as the Grand
Opening of our new facility and Soirée
celebration, attended by more than
200 community members. Other
successful initiatives included the CNRL
Steak and Shrimp Fundraiser, Winter
Wishes Cash Raffle, Walk a Mile in Her
Shoes, Share the Love takeout
fundraiser in partnership with our own
food services team,the RCMP Charity
Golf Tournament, and our first ever
murder mystery dinner theatre, “Done
to Death.”

We also hosted our annual Candlelight
Vigil and Walk of Remembrance,
providing an important opportunity for
reflection, remembrance, and
community connection.

Community-led and third-party
fundraising efforts continued to play
an important role in supporting our
mission. We were honoured to benefit
from initiatives such as the Royal
LePage Charity BBQ, Cold Lake Ford
Charity BBQ, Imperial Qil’s Harvest For
Humanity charity event and Mini
Munch Mania Burger Challenge, a
collaborative  fundraiser  involving
Clark's and Images Studios.

In addition, Ageless Living continued its

longstanding  generosity  through
donations of hygiene products

DONATE TODAY

We invite you to become a monthly
donor and make a lasting impact in
the lives of women and children
fleeing family violence.

and pajamas. The local Bottle Depot
also established a collection bin that
directs bottle return proceeds to
Stepping Stones.

Community members also upported us
through  independent  fundraising
efforts and donations throughout the
year. We are equally grateful to the
countless individuals, families, service
clubs, and community groups who
dropped off donations including things
like: quilts, pajamas, and personal care
items to food and household
essentials. These gifts, both large and
small, provided comfort and practical
support to the individuals and families
we serve.

14



Grand Opening
Soirée

Walk a Mile : ; [ " | Grand Opening
in Her Shoes - e Bl Soirée

Done to Death
Murder Mystery Dinner Theatre

Celebrity Server




SOCIAL Yhp
ENTERPRISES o

The 2025-2026 fiscal year brought
significant operational changes to
Social Enterprises, including transitions
in management and staffing,
onboarding and training of new
employees, implementation of updated
procedures, and reorganization of store
operations. Throughout the year, the
team maintained day-to-day operations
while managing large volumes of
donations, updating pricing structures,
and improving store organization and
efficiency.

ORBITING TRENDS

Orbiting Trends continued to provide
affordable clothing, household goods,
and essential items to community
members while supporting several
outreach initiatives.

Through the COZY KIDS program,
winter coats and cold-weather gear
were distributed free of charge to
children and adults in need.

The CARES PROGRAM provided
clothing, footwear, hygiene products,
jackets, underwear, and other
essentials to individuals experiencing
hardship, including $2,296.75 in
support to Stepping Stones clients and
$1,146.50 in support to other
community members.

The store underwent a complete
refresh and reorganization during the
year, improving accessibility, customer
flow, and overall shopping experience.
Pricing was reviewed and adjusted to
help ensure quality clothing and
household items remained affordable
for individuals and families facing
increasing cost-of-living pressures.

Orbiting Trends also continued its
commitment to community
partnerships and sustainability through
donations to the Lakeland Humane
Society, Assumption School, the Cold
Lake Library, and Stepping Stones
programs. In addition, the store
participated in Giving Tuesday in
support of the Cold Lake Food Bank and
continued to provide donor
appreciation coupons to individuals
contributing items to support the
organization's mission.

ELLA'S CLOSET

Ella's Closet continued to provide
quality consignment shopping while
generating funding to support Stepping
Stones Crisis Society programs and
services.

Throughout the vyear, Ella's Closet
supported and promoted the Empower
Her Program and hosted several
successful fundraising initiatives.

The annual International Women's Day
Clothing Drive raised $541, while online
auctions generated a combined
$16,879 in support of Stepping Stones
programs.

Seasonal Spring and Fall Launch events
continued to attract customers from
across Alberta and contributed to
ongoing growth in customer
engagement and community support.

Ella's Closet also gave back to the
community through financial
contributions to the Lakeland Humane
Society, Hearts for Healthcare,
Assumption School, the Cold Lake Food
Bank, the Palliative Care Society, the
Military Family Resource Centre, and
Haying in the 30's.
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VOLUNTEERS AND DONORS

The success of Social Enterprises would
not be possible without the dedication
of our volunteers and donors.

Throughout the vyear, volunteers
contributed countless hours
supporting store operations, sorting
donations, organizing inventory,
assisting customers, managing
fundraising initiatives, and helping
ensure the continued success of
Orbiting Trends and Ella's Closet. Their
time, energy, and commitment play a
vital role in supporting our mission.

We are equally grateful to the
individuals, families, and businesses
who donate clothing, household
goods, furniture, books, toys, and
other items throughout the vyear.
These donations help generate funding
for Stepping Stones programs while
ensuring affordable goods remain
available to community members.
Every donation contributes to the
support, resources, and opportunities
provided through our Social
Enterprises.

SOCIAL ENTERPRISES
REVENUE AT A GLANCE

ORBITING TRENDS

Fiscal Year Revenue
2025/2026 $393,340.44
2024/2025 $404,259.22

ELLA’'S CLOSET

poi
A
i

Fiscal Year Revenue
2025/2026 $172,127.12
2024/2025 $177,043.06

COMBINED REVENUE

)

Fiscal Year Revenue
2025/2026 $565,467.56
2024/2025 $581,302.28

\ J

SOCIAL ENTERPRISES IMPACT

&

CARES PROGRAM

$2,296.75

provided to Stepping
Stones Clients

2025-2026

(5)

£ o N\
I

FUNDRAISING

$16,879

raised through
online auctions

$1,146.50

provided to
community members

541

raised though

International Women's

Day Clothing Drive

COMMUNITY SUPPORT

COZY KIDS

provided 114 winter coats and cold-weather
gear to children and adults in need.

COMMUNITY PARTNERSHIPS

Lakeland Humane Society

Cold Lake Public Library
Cold Lake Food Bank

» Hearts for Healthcare

Assumption Jr/Sr High School * MFRC

« Haying in the 30s

STORE IMPROVEMENTS

Complete Orbiting Trends store refresh
and reorganization

affordability

Pricing review completed to improve

0o

experience

Improved accessibility and customer
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MESSAGE FROM
THE DIRECTOR OF
OPERATIONS

This past year has been a massive turning point
for Stepping Stones, and looking back, | am
incredibly proud of how far we’ve come.
Getting the new building up and running took
years of foundational hard work and
dedication. | want to give a huge, heartfelt
thank you to our main contractor, Nails
Enterprises. Their partnership, hard work, and
dedication were absolutely vital in getting this
beautiful new space built for our community.
Right after the building phase wrapped up, we
entered a period of leadership transition.

| want to sincerely thank the Board of Directors
for putting their trust in me to serve as Interim
CEO from December through the beginning of
April. Stepping into that role during such a
critical bridge period was an honor.

My focus was on keeping the ship steady,
supporting our incredible administrative and
frontline teams, and making sure services to our
clients never missed a beat during a time of
great change.

Now, | am so excited to welcome our new CEO,
Kim Reed, to the team as we move into the
future. Stepping Stones is truly a "newer"
organization now. Operating out of this modern
facility means we have different goals, fresh
opportunities, and entirely new challenges
ahead of us. With Kim’s leadership and our
team's resilience, | know we are in a wonderful
position to take on the future together.

Jody Hawbridge

DIRECTOR OF OPERATIONS
& INTERIM CEO
STEPPING STONES CRISIS SOCIETY
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A NEW HOME
FOR HOPE

SAFETY, COMPASSION,
AND DIGNITY UNITED

The opening of our new facility in 2025
marked one of the most significant
milestones in Stepping Stones Crisis
Society's  history. The building
represents years of  planning,
advocacy, fundraising, and community
support, all driven by a shared
commitment to providing safer, more
comprehensive services for women,
children, and families in crisis.

This achievement would not have been
possible without the generosity of our
donors, sponsors, funding partners,
and community supporters who
contributed to the Capital Campaign.
Their investment has created a lasting
impact that will benefit the region for
years to come. We also extend our
sincere gratitude to NAILS for their

professionalism,  dedication, and
craftsmanship throughout the
construction  process. We are

especially proud that the majority of
labour and materials used in the
project  were sourced locally,
supporting businesses, tradespeople,
and families throughout the region.

For the first time in our organization's
history, all Stepping Stones programs
and services are housed under one
roof.

Bringing emergency shelter, second-
stage housing, outreach services,
family support programs,
administration, and community spaces
together has strengthened
collaboration across departments,
improved communication, and
enhanced the overall client experience.

The new facility has also created
opportunities to expand programming,
host community  events, and
strengthen  organizational culture.
During the year, we were able to hold
events such as our Volunteer
Appreciation Luncheon and Christmas
Staff Celebration in our own space,
while the addition of a commercial-
grade  kitchen has significantly
expanded our capacity for food

services, community kitchen initiatives,
and food security programming.

Most importantly, the new facility
more than doubled our shelter
capacity, allowing us to support more
women and children than ever before.
While demand for services remains
exceptionally high and occupancy has
remained at or near capacity since
opening, the additional space has
already produced measurable results.

During the 2025-2026 fiscal vyear,
Stepping Stones recorded its lowest
number of shelter turnaways since
2021 and the lowest number related
specifically to capacity limitations since
2020. At the same time, the shelter
provided the second-highest number
of bed nights of the past decade,
demonstrating that increased capacity
allowed more individuals and families
to access support when they needed it
most.
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The impact was equally significant
within Joie's Phoenix House. After
recording a historic high for capacity-
related turnaways in the previous fiscal
year, the program experienced zero
turnaways due to capacity limitations
in 2025-2026, the first time this has
occurred since 2018. This achievement
coincided with the highest number of
second-stage housing tenants served
in a single year, highlighting the value

of expanded housing capacity in
supporting long-term stability and
independence.

While the opening of the facility
represents a major achievement, it
also marks the beginning of a new
chapter. The continued demand for
shelter and housing services

demonstrates the ongoing need within
our region, and thanks to the support
of our community, Stepping Stones is
better equipped than ever to respond.

FACILITY OPERATIONS

Looking back at our facilities and

infrastructure this year, the work
was divided into two distinct, high-

intensity phases.

PREPARATION, GRAND
OPENING, AND MOVE
(APRIL - OCTOBER)

By the beginning of the fiscal year,
planning for the transition to the new
facility was already well underway,
while construction continued on the
final stages of the project.

NAILS completed the first and second
floors in time for the Grand Opening in
September, allowing the public to
experience a facility that had been
more than three years in the making.

Relocating the organization's entire
24/7 operation was a significant
undertaking. Throughout September
and October, staff packed and
transferred equipment, supplies, and
resources from the legacy buildings,
culminating in an intensive two-day
move.

With the support of staff and the
NAILS crew, the transition was
completed successfully and with
minimal disruption to services.

7 is spednalar o ste 1 lacilily
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LEARNING THE BUILDING
(NOVEMBER - MARCH)

The second half of the fiscal year
focused on adapting to the new facility
and refining operations within the
larger space.

Staff worked through the challenges
common to a newly completed
construction project, including final
elevator certification, building system
adjustments, and learning the
intricacies of the geothermal climate-
control system.

This period was dedicated to
optimizing operations, refining
processes, and ensuring the facility
functions safely, efficiently, and
sustainably for years to come.

While much of this work occurred
behind the scenes, it has helped
establish a strong foundation for the
future of Stepping Stones Crisis
Society.
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Joie's Phoenix House
Suite Dining Room

Dr. Margaret Savage House

Common Area

Bright Futures School
Classroom

MR T
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Community Garden &
Backyard Area
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CAPITAL CAMPAIGN SUPPORTERS

VISIONARY SPONSORS e $1.000,000+

Canadian Mortgage Housing Corporation ® Government of Alberta

LEADERSHIP SPONSOR e $50,000 - $99,999

Cold Lake Victim Services ¢ Town of Bonnyville

GUARDIAN SPONSOR e $50.000 - $99,999

Cenovus Energy Inc.

PILLAR SPONSORS e $100,000-$249,999

Anonymous Donor ¢ Federation of Canadian Municipalities ¢ MD of Bonnyville
Nails, Inc.  Strathcona Resources ® Women's Shelters Canada

FOUNDATION SPONSORS e $50,000-599,999

Anonymous Donors ® Community Housing Transformations ¢ REALTORS® Community Foundation

SUPPORTING SPONSOR e $25.000-549,999

Grand Centre Lions Club

FRIENDS OF STEPPING STONES e $10.000-524,999

ATB Financial ® ATCO Gas ® Cold Lake Lions Club ® The Ed Stelmach Community Foundation
The Edmonton Oilers Community Foundation ® F.K. Morrow Foundation ¢ Medley CFB Society
IODE Canada ¢ Lakeland & District Bingo Association ® Ray Cowell & Melanie Bonaparte
TELUS Friendly Future Foundation

O & ® 060

NEIGHBOURHOOD SPONSORS e $1-$9.999

m A & A Glass Ltd. ® Alexia Hannam ¢ Allard Foundation ® Assumption Jr./Sr. High School ® Care Wear Fund,
1 Lakeland Credit Union Staff e RCMP Cold Lake Detachment ¢ FYidoctors / Visique Enhancing Life
Foundation, 494 Cold Lake ® G&C DJ Services ® Gilles & Vicky Lefebvre ¢ Holy Cross Elementary School
"Mocha" ¢ "Molly" and "ChiChi" ¢ "M&tley" ® Smart Electric ® St. Dominic Elementary School
Stingray Radio ® Transalta Corporation ® Warawa Heating & Plumbing

Thank you for investing in salely, support, and, hope
lor women and) children in owr community.
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MESSAGE FROM
THE PRESIDENT
OF THE BOARD

This past year stands as one of the most transformative
in our organization’s history. Last fall, we were pleased
to host the Grand Opening of our new facility, which has
expanded our capacity to include 63 emergency beds
and 12 fully furnished second-stage apartments. It was
with great pride that we invited our key funders,
supporters, and community members to tour the first
two floors of the building. At the follow-up Grand
Opening Soirée, we celebrated the successful completion
of this important project and honoured our funders and
supporters during an evening that was truly remarkable.
This great achievement reflects years of planning,
perseverance, and the generosity of those who believed
in our vision. Our new home is more than a building; it is
a foundation for growth, innovation, and expanded
service to the community.

We were also thrilled to welcome back the annual
Festival of Peace. Its return brought renewed energy,
connection, and celebration, reminding us of the power
of gathering with a shared purpose. The strong turnout
and enthusiastic participation reaffirmed how deeply our
work resonates within the community.

Throughout this year of change, our staff demonstrated
exceptional dedication and resilience.

Moving into a facility of this scale brought inevitable
challenges, but our team met each one with
professionalism, adaptability, and a willingness to embrace
new ways of working. Their hard work ensured continuity
in our operations while upholding the high standards our
community expects.

We are profoundly grateful for the continued support we
receive from donors, volunteers, partners, and all who
champion our mission. Your belief in our work sustains us
and strengthens our resolve to serve with excellence.

This spring, we also welcomed our new CEO, Kim Reed.
Kim brings a wealth of experience, a collaborative spirit,
and a clear vision for the future. Her leadership comes at a
pivotal moment, and we are confident that her guidance
will strengthen our organization as we continue to grow
into our new space and expand our impact.

As we look ahead, we do so with optimism and confidence.
With a new building, renewed traditions, a committed
team, and strong leadership in place, we are well
positioned to build on this year’s momentum and continue
making a meaningful impact.

Leona Kolbinson

PRESIDENT
BOARD OF DIRECTORS
STEPPING STONES CRISIS SOCIETY
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BOARD OF DIRECTORS

Leona Kolbinson Torie Procinsky Cathy Orr
President Vice President Secretary

Angela Hoy Emily Allsop Ryan Howrish
Treasurer Director Director

Armand Gagnier Jessie Heisler
Director Director
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MANAGEMENT TEAM

Kim Reed Jody Hawkridge Tolulope Maraiyesa
Chief Executive Officer Director of Operations Chief Financial Officer

Della Nash April Simard Diana Lara
Controller Community Engagement & Social Enterprises Manager
Events Manager

Jennifer LeBlanc Lorie Nelder
Senior Manager of Client Care Executive Assistant
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OPERATIONAL SUPPORTERS

CIRCLE OF CARE
$100,000+

« Government of Alberta
« Inter Pipeline

GUARDIAN OF HOPE
$50,000 - $99,999

« Cold Lake Victim Services
« Town of Bonnyville

CHAMPION FOR CHANGE
$20,000 - $49,999

« Canadian Natural Resources Limited

« City of Cold Lake

 Pathways Alliance

« Shoppers Foundation for Women'’s Health

PATHWAY PARTNER
$5,000 - $19,999

o Alberta Law Foundation

o Allard Foundation Ltd.

« Bonnyville Victim Services

« Community Housing Transformation Centre
« The MC Real Estate Group

« MD of Bonnyville

« RCMP Cold Lake Detachment

« Royal Lepage Shelter Foundation

« Site Resource Group Limited Partnership

o The Estate of Louise Johnson

HELPING HANDS
$1,000 - $4,999

- Armand Gagnier

« Calgary Foundation
+ Cenovus Energy Inc.
+ Cindy Connolly

+ Cold Lake Ford

+ Cougar Fuels Ltd.

+ Dyck & Walker Dean

Accounting

+ Emily Allsop

« First General Services Bonnyville Ltd.

+ Heather Schultz

+ Holy Name Parish

+ Images Studios

+ Imperial Oil Resources

+ Joy Family Memorial Golf Tournament
+ Knights of Columbus Council 2908

+ Lakeland Credit Union
+ Lakeland Co-Op

. Lisa Nash

+ Primco Dene

+ Walmart Canada

« Watchdog Security
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OPERATIONAL SUPPORTERS

‘ GIFT-IN-KIND DONORS

Alisha Bramwell
Ageless Living

Air Canada

Arkane Angel
Astrid Ballard
Audre Cote
Benjamin Dyck
Bonnie Folkard
Canadian Tire
Casual Canoe Bourbon
& Craft Kitchen
Chanel Williams
Citadel Theatre
Cold Lake Florist
Cold Lake Guardian
Pharmacy

Cold Lake Home
Hardware

Cold Lake Legion
Cold Lake Ligours
Cole Machatis
Colleen Gullickson
Country 99

Crew Haus

Cross Cuts Pet Styling

Dan Hanson
Danielle Humble
Darin Adams

Dark Barrel Saunas
Dawn Weber
Debra Tercier
Doris Corey
Dragonfly Treasurers
E Construction
Edward Jones-Rob
Brassard

Eileen Sudul
Exclusive Cuts
Fountain Tire
Frames N' Things
Furniture Galaxy
Grey Wowk Spencer
LLP

Guardian Rx Drug
Mart #2028

Hair Kraft

Hamel's Meats
Hannah Richards
Happy Pups

The Hard Deck

Holiday Inn

Holy Name Catholic
League

Images Studios
Interpipeline

Jan’s Whimsies

Jeff Bentley Coins
Joan Penner

Julie Lutter

Just Cozy

KFC

Kia Cold Lake
Kristen's Custom
Cakes

KRW Construction
Kupid's Korner Adult
Boutique

Lake City GM
Lakeshore Optometry
Linda Van Happen
Lindsay Moore
Liquor Warehouse
Livingstone Art and
Gem

Louise Lavoie

Lynn Flowers
Mach 1 Sports
[Mamacita's
Military Police
Monique Maclnnis
My LuvPak Ltd.
Natalie McCue
Otilia Olivera

Pet Valu

Petland

PJ's Liqour

Pride in Your Ride
Princess and the
Purse East Central
Alberta

Red Rooster
Revyve True Wellness
Rina Swinderski
Rob & Kathy's No
Frills #7031

Royal Travel
Sarah Chileen
Shannon Fleming
Shirley McMann

Shannon Fleming
Shirley McMann
Shoppers Drug Mart
Simply You

St. Dominic Catholic
Women's League
St. Dominic Church
Stephanie Harris
Susan White

Swift Net

Tangles Basket
Tellier Guardian
Pharmacy

The Brick Group
The Nook Hair Lounge
Theresa Legault
TNT Clothing Company
Todd & Drake LLP
Western Financial
Group

Cold Lake Insurance
Whatabag

Woosa

The work of Stepping Stones Crisis Society is made possible by the
compassion and generosity of our donors and partners. We do our
best to recognize everyone who supports our work. If you notice an
omission, please reach out to us at events@steppingstonessociety.ca

’ FIRST STEP $1-5999

Albert Pilling « Darren Graves + Lakeland Credit « Otu Ibhe « Tavis McKay
« Alex Murray « Darren James Union - Bonnyville « Pam Curry « Todd Parker
 Alice Tay + Grant Ribey  Leona Kolbinson + Peregrine Legal « Trinity United Church
+ Amanda Ansell + Images Studio + Lori Hebert Services + Tyler Lafond
+ Andrea Connell + Jacqueline Flood + Marc Goulet  Rachel McDonald « United Way Centraide
» Brad Krawchuk « James Erwin « Margaret Pearl + Ramandeep Singh * Winners Cold Lake
Brendan Rieder Janelle Lechelt Savage Russel Schafer
Brianna Schultz Jayson Walker Maria Melgar Ryan Howrish
Canada Helps.org Joanne Martineau Marilyn & William Sharon Hagen
Cathy Orr John Orr Thornton Shawaga's Welding
Cathy Page Judy Doll Mark Krankowsky Skuba Properties
Cherrie Romaniuk Karen Skriki Max Smith St. John's United
Cody Stewart Lakeland Centre for Melanie Bonaparte Church
Cold Lake Ford FASD Mike Dery Steve Jones
Colyn Swanson Lakeland Co-op Nina Nodado Tanner Barmentloo
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St'epp‘ihé‘St}b"rv)es Crisis Sociiety

Q) 780-594-5095
info@steppingstonessociety.ca
www.steppingstonessociety.ca

/9 5305 47 St, Cold Lake, AB T9M OM5

24/7 HelpLine: 780-594-3353
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